Judges Committee Meeting Agenda
2016 Convention
Las Vegas, Nevada

1. Welcome by Chair

2. Committee guidelines

3. Meeting protocol

4. Member review of and comments on agenda items

5. Nominations for committee chair (Saturday)

Agenda Items eligible for Membership & Board of Directors Consideration:

6. Consider amending rule SHW905.3 to exclude Alliance/Special events from counting
towards the Judges 25 show limit as well as Split/Combined, multiple days show as long
as the judge only judges each class one time — (member)

Agenda Items for discussion only:

7. Implement monitoring

8. Require stewards and/or judge monitors to have an I-pad on hand to record or video
exhibitors, discussions, classes, etc.

9. Encourage judges to utilize the newly passed discussion policy on lameness, rule
violations, DQ’s and major penalties.

10.Consider having current photos, profile and pertinent information online for the public
and secretaries to better know each judge.

Closing Business:
11.Confidential Discussion of Judges Committee (Executive Session)
12.Election of Committee Chair

13.Adjourn



